

LRPE Nuts & Bolts

1. Who can help support LRPE in your school? 
· Collaboration Day presentations to dept.
· Public Learning Communities (PLC) on SPARK, Brain Rules, and Brain Breaks
· Students make great positive spokesman for your program, they have the ears of parents, other teachers/staff, and administration
· Jean Blaydes for a district presentation in January or beginning of the year 
· Curriculum instructors
· Reading/Literacy
· Math Lab
· Principals – decisions; scheduling, FTE, curriculum, new classes…
· Parent support
· Middle & Low groups of students are targeted for support
· Counselors – decisions on scheduling students
· Board of Education
· One teacher from each T. E. A. M. (raftering to PLC teams)
· One teacher from each subject/discipline
· Students who are taught why
· School culture change committee
· Administration
· Community
· Response to Intervention Committee (RTI Committee)
· State Government
· State Board of Education

2. What resources do you need to create your LRPE movement? 
· Space
· Teacher training/Staff development
· The PE Dept. must have a philosophical adjustment
· Use examples of what has already been done to improve student achievement (DATA drives decisions)
· Philosophy adoption (focus) doing things by design purpose
· Small group discussions
· Historical data that shows results of status quo results (new data shows how movement improves learning)
· Parents support
· Training to develop lessons – effective activity time
· Scheduling resource
· Time to plan
· See it in action – visit Naperville
· What does brain based curriculum looks like?
· How do you teach/train kids to learn this?
· Mini-Grant/PTAG Grant for sets of all 3 books (SPARK, Brain Rules, and Brain Breaks
· Stability balls/seat cushion/swim noodle
· Exergaming products for classroom/for Commons
· Cardio bikes for classroom
· Build program first then look for money resources

3. How do you measure success for your LRPE movement? 
· Student/class scores
· Heart Rate Monitor data
· Student survey regarding positive self image and motivation
· Discipline/Attendance data 
· Daily Journal entry by student
· How do you feel?
· Is it working?
· What do you do outside of PE to help you in pm classes?
· Brain Brakes in pm classes
· Test scores
· Fitness scores
· Self-esteem scores/climate survey
· Surveys; parent, students, teachers, administration
· Teacher knowledge/Staff development helping Implementation
· Student successes (self-esteem) and buy-in

4. How can you move forward and bring Learning Readiness Physical Education in your school? 
· Persistence – You could hear 100 “NOs” before your first “YES”
· Knowledge
· Communicate with all stake holders
· Curriculum mapping
· Understanding by Design (UbD) & connection
· Ask; “Is it good for kids”
· Organize a proposal for…
· Trouble hoot possible road blocks
· Positive data – expand LRPE to 2 periods per day (1 LRPE early and the 2nd LRPE class in the pm)
· Use Brain Breaks in department meetings
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