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Karen N. Bagby
Buford Garner Elementary
North Liberty, Iowa

Just some thoughts to share……


Character education gives students opportunities to develop values, self-awareness, personal well-being, citizenship, and positive interactions with others.  In education, we need to be concerned, not only about what our students know and can do, but just as importantly, about WHO it is they will become.
There isn’t a more natural setting in the educational system for promoting character education than that of the physical education “classroom”.  We can teach many values (such as fairness, respect, courtesy, and kindness) through play activities.   Students can also learn to be unselfish, take turns, be honest, and cooperate with each other while striving to reach a common goal. 
At a time in our society when children are being bullied unmercifully, and they rely heavily upon technology, it is imperative that we, as physical educators, continue to give our students ample time to develop their “people” skills and good character. The physical education teacher can teach these “people” skills and values, by interweaving character education concepts into physical education lessons.  
This “hand-out” includes some of the best character education tips, information, and activities I have that I have incorporated into my teaching over many years.   Much of this material can be infused into your daily lessons by just “tweaking” a technique in your management plan or in your teaching strategies.   The game activities can be taught as:  a warm-up, a cooperative activity, or for a specific “lesson focus” activity.  
We need to be passionate about physical education, but we need to be just as passionate about character education.  I told my principal just a couple weeks ago, that at least  50% of what I teach, today, is appropriate social skills and kindness.  We know we cannot talk a child into being good.   But, we can give them many opportunities to develop into children who:  KNOW what is right, CARE what is right, and DO what is right.  Physical education and character education really do go HAND IN HAND.  																														          Karen





TECHNIQUES FOR PROMOTING CHARACTER EDUCATION IN ELEMENTARY P.E.
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 1.    The physical education teacher must value and model the concepts of fair play and good character.  We must “practice what is preached”.  Our behavior directly affects our students’ behaviors.
 2.    Always keep your P.E. classes safe, nonthreatening, and fun for EVERY child.
 3.    The physical education teacher’s behavior management plan needs to reflect the ideal of good character.  Incorporate a plan that encourages self-responsibility, self-evaluation, respect toward all, problem solving, and conflict management.
4.    Students should be able to execute fair play and respect toward others.   Older students can officiate their own games and call their own fouls (honesty).  Don’t keep score.  Focus on the fun of the game and how they play fairly and with good sportsmanship.
 5.    Consider giving values you think are important a hand jive.  For instance, I do a “hand scissors” move for re-spect.  Teach the hand jives to all your students.  Share them with the classroom teachers.
 8.    At conference times, have students complete a self-evaluation that focuses upon such behaviors as:  is a fair player; treats others with respect and kindness during group activities, etc.   Then, you, as the teacher, can score the student from your perspective.
9.    Emphasize cooperation instead of competition.  Utilize TCC (teamwork, cooperation, communication (Steve Fox, PFA).  
10.   At the end of a partner or a team activity, instruct your students to give a friendly five”, shake hands, do a fist pump, or say “thank you” to others to show appreciation and good sportsmanship.	 
 11.  Have students participate in cooperative or team building activities, frequently.  They will experience and enjoy the positive feelings that come with cooperating and caring.   Quicksilver and Silver Bullets are excellent books that are filled with just such activities.

12.   At the beginning of class, challenge students to see if they can say or do “3 nice things to 3 different people” during the class period.  At the end of class, have students who received a kind gesture/word raise their hands and then point to the “giver” of the kind deed.
13.  Recognize those students who INITIATE sharing equipment during group activities or those who go out of their way to think of others.  Verbally acknowledge and praise them for their kindness. 
									(Bagby, PE4Life, 2011)
14.  Utilize the “3 C’s” concept at the end of class. Ask students if anyone has any:  cares, concerns, or compliments to share.  (The Tribes concept - Cedar Rapids, IA. Schools).
15.  When an incidence arises, or a “teachable moment” develops, take this as an opportunity to reinforce the importance of a particular character trait.
 16. Consider adding extensions to your P.E. program such as:  family fun nights, clubs, intramurals, adapted P.E. buddies), or half-time shows.  These extensions provide students with special opportunities to demonstrate their “character” beyond P.E. class. 
17.  When starting a game, instead of saying, “go”, have students spell “respect”, say “courage”, etc.
18.  To reinforce courtesy and good manners, have your students play “Thank You Tag”.  It is played just like freeze tag, but to get unfrozen, someone has to shake your hand.  The tagged player then says “Thank you” and the other person says “You are welcomed”.
19.  When pairing students for partner activities, always use a technique so no one is picked last.  Some suggestions:  number students off, partner with the person sitting to your L, divide the line of participants in half and partner with the person who will be in front of you, etc.
19.  During February, put up a Random Acts of Kindness wall.  Designate and decorate a specific wall in the gym as the “Random Acts of Kindness” wall.   Here a student can, at any time, anonymously record something kind or special another student did towards him/her during p.e.  Messages are recorded on paper hearts.  At the beginning of class, read off several examples.
20.  Incorporate into your management plan a system where the student signals with the fingers (0, 1, or 2 with 2 being the best) how he/she is demonstrating such values as fair play, encouraging others, sharing equipment, etc.  Students can also be asked to signal how they feel the other team is playing.
21. If there is a minor conflict, have students play “Rock – Paper - Scissors”.  Teach this to all grade levels and use it throughout the school year.  Share the technique with classroom teachers and playground supervisors.

22.  Post and utilize “1 + 3 + 10 with students to help them with anger control.  1 stands 
 for “calming down, 3 stands for “taking three deep breaths, and 10 stands for “count to ten (Communities of Character Participant Manual).  Privately, praise the child who utilized this technique and was able to show personal strength and make a good decision. (This technique can also be effective with individual students).
23.  Develop a peer buddy program to assist students with special needs.  Both the buddy and the student with special needs will benefit from this friendship.        
24.  Get involved in the development/execution of your school’s character education (or PBIS) program.  As physical educators, we can be instrumental in its success, especially since we often teach all the children in our school.  We may be that “common thread” that reinforces the importance of good character with all students.                                       (K. Bagby, PE4Life, 2011)
25.  An EXCELLENT resource for all of us as educators is Character Counts! I have utilized their website – http://charactercounts.org/ - many times.  They believe in what we teach and want to support us any way they can.
26.  We need to listen to our students. This is what children say we, as educators, can do to help them:

1. SUPPORT – “Never give up on me”.  “Try to understand me”.

2. EMPOWERMENT – “Give me a voice”.  “Take me seriously”.  “Help me change things for the better”.

3. BOUNDARIES AND EXPECTATIONS – “Set fair boundaries.”  “Be a role model.”  “Challenge me to succeed and comfort me when I fail.”

4. CONSTRUCTIVE USE OF TIME – “Let me play.”  “Offer lots of fun things to do after school.”  “Open up more places for young people to go.”

5. COMMITMENT TO LEARNING – “Feed my interests.”  “Make school more like a community.”  “Be excited about your subject”.

6. POSITIVE VALUES – “Help me act from my ideals.”  “Listen when I talk about the things that mean something to me.”

7. SOCIAL COMPETENCIES – “Be open to the possibilities of people.” “Teach acceptance and respect, and we won’t have to learn tolerance.”

8. POSITIVE IDENTITY – “Tell me what’s good about me.”  “Help me hope and dream.”  “Celebrate my uniqueness.”
 (From Falling up by Shel Silverstein)

                                     


“A PERSON OF CHARACTER DOES THE RIGHT THING FOR THE RIGHT REASONS.  IT IS DIFFICULT FOR CHILDREN TO DO THE RIGHT THING WHEN THEY DON’T KNOW WHAT THE RIGHT THIS IS.” 			(Character Counts)
			



					(K. Bagby, PE4Life, 2011)
CHARACTER BUILDING GAME ACTIVITIES:
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These activities were chosen to share because they:  encourage group cooperation, courage, communications, respect, confidence, self-esteem, and they are fun!  I have tried to reference where I got the original activity.   Many I have modified.  Some activities I don’t know where they originated, but I know I like them.  None of these are “sport-specific”.  These activities are definitely some of my students’ favorites.  Hope your students enjoy them, too.
	
FISH GOBBLER (Grades 1 - 2)
Students do a locomotor movement in general space while the music is playing.  Movements can include:  robot walk, jogging on tiptoes in a looped pathway, marching with heavy feet, etc.  When the music stops, the students must “connect” – be touching someone else while lying on their bellies on the floor– BEFORE a fish gobbler tags them.  Any number of students can be connected, but each student must be connected with at least one other person.  Students are to travel throughout the playing area; then quickly connect with someone close to them when the teacher calls out “fish gobbler”.  If a student is tagged by the fish gobbler, that student goes to the fish tank where s/he does the front crawl (arm movement while standing) 10 times before returning to the game. The “fish tank” area is marked with poly spots. The fish gobblers (two or three students who each have a friendly tagging hand) stand in the middle and free dance while the music is playing.  When the music stops, they run and try to tag the “fish”.  Remind student to look where they are going and to tag nicely.  This is a great game to teach when instructing water safety.  (This is a fun game to teach when instructing water safety).  (Fosters teamwork, helping each other, safe play, honesty)
MIX AND MATCH (Grades 1 and 2)
Half of the students are scattered on each side of the centerline.  When the music starts, students are to perform the locomotor skill requested on their half of the gym.  When the music stops, each student reaches over the centerline to join one hand with someone from the opposite side.  If left out, he/she goes to the opposite side.  How fast can you get a partner?  A student cannot have the same partner two times in a row.  Remind students to take the first hand extended to him/her – this is gesture of kindness and respect.  If there is an even number of students, the teacher plays.  Animal movement suggestions:  monkey run, elephant walk, duck walk, snake crawl, etc.  (Dauer, p. 509)  (Encourages respect, kindness, fair play)



									(K. Bagby, PE4Life, 2011)


TWINS (Grades 1 – 2)
All students have a “twin” (partner).  They stand back to back with each other.  If needed, one group can be “triplets”.  The teacher calls out two locomotor movements.  Students are to move as directed away from each other when the music is playing.  When the music stops, students find their twin as quickly as they can.  Like a magnet, they are drawn to each other to stand back to back again.  Students raise their hands high when back with their twin.  How fast can you be?  Possible cues include: 1 -Gallop 3x, giant steps 3x;  2 - Kangaroo jumps, 3x, march 5x; 3 - Crab walk backwards 5x, then flip over and seal walk 5x; 4 - Slide 5x right, then slide 5x left; 6 - Hop 3x right, then hop 3x left; 7 - Puppy dog run 5x, then bar walk 5x (knees up and legs straight).  (Encourages kindness and positive interactions with a partner)
SKUNK TAG (Grades 1 – 6)
Scatter four hula hoops around the playing area and then place one in the middle (5 hoops total).  These hoops are the safety zones.  Two taggers each have a friendly tagging hand (or carry a foam ball as the “stink bomb”); they are the skunks.  Students run around the playing area, trying to stay away from the skunks.  They can step into a safety zone for 10 seconds; then they must leave.  There is no “goose guarding” (where taggers stand in front of a student and wait for his/her time to be up).  Only two students can be in a safety zone at one time.  If a skunk tags someone outside the safety zone, that person is frozen.  You get unfrozen if two people join hands and run a circle around you.   After time, switch skunks or add another one.  Variation:  have a “forest” at each end of the playing area where students can take a quick rest before crossing over to the other side.  (Promotes fair play, honesty, helping each other)

YOU HAVE E-MAIL IF…  (Grades 2 – 6)
The object of the game is to stay out of the middle.  Each student, but one, stands on a poly spot.  The poly spots form a circle.  The one student stands in the center of the circle.  This student says:   “You have e-mail if…” and then comes up with a phrase to complete the statement.  As the teacher, you can complete the statement for the student.  The statement must be true for the student in the middle.  Possible phrases include:  you are a boy; you walked to school today; you love P.E.; have a sister; did homework last night, etc.  When the statement is true to a player, that player must move quickly to a new spot, but cannot move to a spot directly beside him/herself.  The student in the middle runs to a spot immediately.  The person caught without a spot goes to the center and play begins again. (Nice activity for students to get acquainted; good when you have limited space)  

BEAT THE CLOCK (Grades 3-6)
All players join hands and form a circle.  A pylon cone is placed on the floor in front of one student.  This is “twelve o’clock”.  The task is for the team, as a unit, to move 360 degrees in one direction as quickly as possible and then reverse until the same player is back in front of the object on the floor.  (Clockwise and then counterclockwise)  They cannot break the hold of hands anywhere in the circle, or the score is zero.  Do again and try to beat the first time.  Variation:  start and end the challenge with students seated and legs crossed.  (Teamwork)
									
(K. Bagby, PE4Life, 2011)


ROCK – SCISSORS – PAPER BLUE RIBBON CHALLENGE (Grades 3-6)
Once your students know how to play rock-scissors-paper, have them play this game.  Set up 3 pylon cones with one at each end of the gym and one in the middle.  Object is to get to the last cone which is where you would “earn” a blue ribbon.  All students start with a partner by the first cone.  They play rock-paper-scissors with that partner.  If you win, you advance to the next cone, if you lose, you stay where you are at IF you are at the first cone.  If you are at the 2nd or “blue ribbon cone”, you must go back one cone.  Play anyone who comes to that cone.  Can you get to the blue ribbon cone?  Or, do you move up and down between the cones like a zipper?
(This is a great game to play at the beginning of the school year; I was introduced to it at a convention; don’t remember who presented it; did modify it for my students as above)

WAGON WHEEL (Grades 3-6)
Make two circles of people with the leader standing between the two circles. The leader is holding a flag (scarf, mitten, glove, whatever) up high. Each circle member receives a number with someone in the other circle having that number, too (i.e. number them off 1 – 6 if twelve students are playing).  If you have more students, make more circles and have a student helper hold the flag.  The circle members join hands.  The leader calls out a number.  The circles quickly move around trying to get their member with that number to the leader first, where he/she reaches up to grab their team’s flag from the leader.  Hands must stay joined until the person reaches for the flag.  The leader calls off all numbers in random order.  (Teamwork, cooperation, communication, fair play, respect; good when teaching in limited space)

THE SNAKE (Grades 5 – 6)
Scatter more hula-hoops than you have students around the playing area.  Four to five students are needed per group.  Divide the students into groups of 5 and have them join hands in a straight line.  On “go”, the student move around the room, (running, grapevine, skipping, etc.).  When they come to a hoop they pick the hoop up and move the hoop over each member of their group (must be done without letting go or it doesn’t “count”).  The object is to “skin” as many snakes as they can in a specified amount of time.  (Teamwork, fair play, cooperation, respect, helpfulness)      

BENCH BALL (Grades 3-6 TEAM GAME)  
The object of this game is to get all your teammates on your team’s mat for a count of “3” (1 one thousand, 2 one thousand, 3 one thousand) without anyone stepping down.  The equipment needed:   4 large mats folded (benches), 12 cones, 4-8 gator skin balls, a centerline.  Keeping the mats folded, place 2 side by side just in front of the basketball hoop at each end of the gym – these are the “benches; Place a restraining semi-circle about 6’ in front each of the “benches” using 6 cones.
HOW TO PLAY:  Divide the group into 2 teams, with one team on each side of the midline.  Each team starts with one member of their team on the Mat on the OPPOSITE side of the midline.  Give each team 4 – 5 gator balls.  Each team wants to throw the balls to a teammate who is
									(K. Bagby, PE4Life, 2011)
standing on the mat.  When the student on the mat catches a ball, the person who threw it goes to the other side and joins that teammate.  Play continues until ALL team members are on the mat for a count of “3”.  If a student steps off the mat, he/she must return to his/her team’s side.  The balls must be thrown from behind the midline.  Blockers must always stay in front of the restraining line made with cones.
Those on the mat, the teacher can call “the fence is down”.  This allows students to cross the midline and get closer to the mats.  They still cannot go past the restraining cones.  When the teacher calls, “the fence is up”, students must return back to their side.  Or, if playing with younger students, you can open the mats and lay them flat; or move the restraining line up.  (Dean Conrad, Weber Elementary, Iowa City Community Schools)
STEAL THE BACON “BAGBY STYLE”
My 3-6 graders very favorite TEAM GAME!
This is a great game that will keep students continuously moving for the entire class period.  Set up the playing area by placing 5 hula hoops at each end of the gym, with 4 or 5 beanbags in each hoop.  The center line divides the gym into two sides.  6 poly spots are scattered midway back on each side.  These poly spots are “jail cells”.  

Divide the class into two teams.  One team wears jerseys.  Players start the game on their side.  The object of the game is to get the beanbags from the opponent’s hoops into your hoops.   A player can take only one beanbag at a time, and when a player crosses over to the opponent’s side, he can be tagged.  You want your team to have the most by the end of the playing time.  This game can go on and on.  I usually play 3 games in a class period.

On the start signal, team members can cross the center dividing line into “enemy territory” and try to “steal the bacon” (a beanbag).  Once a player crosses over, he can be tagged.  If this happens, the tagged player must raise his hand immediately and go to a poly spot (jail cell), where he keeps his hand up and waits for a team member to come and free him.  He can be freed if a teammate crosses the line and gets to him without being tagged.  Then, they BOTH get a free walk back to their side, provided their hands remain joined.  They cannot go directly to the hoops, but must first return to their own side first.  Should they drop hands while still on the opponent’s side, they can each be tagged.

If a player is tagged on the opponent’s side AFTER he has a beanbag, he raises his hand, returns it to the hoop he got it from, and goes to “jail”.  Hand-off, throws, or kicking the beanbag are not allowed.  There is no “goose guarding” of the hoops or the jails (no tight defense).  Remind students to look where they are going.

The teacher can call “jail break” when the jail cells are getting full, and all the students try to return to their side without being tagged.  If they make it back, they are safe again.  Your students will love this game and get a great workout at the same time!  (Fosters teamwork, kindness, fair play, respect, honesty, good sportsmanship, communication, responsibility).
									(K. Bagby, PE4Life, 2011)
CELEBRATION HAND AND BODY JIVES
[image: C:\Documents and Settings\bagby.karen\Local Settings\Temporary Internet Files\Content.IE5\X5RS45IE\MC900383566[1].wmf]
Over the years, I have created and collected a wide variety of jives that my students and I do to celebrate good character and positive behavior/interactions.    We do different ones throughout a class period and always at the end of class.  Doing these keep the environment upbeat and fun.  Adding sound effects to some of the jives makes them even more enjoyable.
  1.  Silent Applause:  with arms lifted, wiggle fingers of both hands in the air.
 2.  Fist Fun:  start with two fists; gently hit them together; open all fingers immediately in a 
      rainbow pathway; if really celebrating, do the move 2 or 3 times.
 3.  Raise the Roof:  put hands overhead and push up and down as if “raising the roof”.
 4.  Homerun:  pretend to hold a bat and swing the bat for a home run.
 5.  Touchdown:  tap shoulders with hands and then extend arms overhead as if making a  
      football goal post.
6.  Disco Jive:  point one finger up and down to opposite side, crossing the midline.
 7.  Motorcycle:  move hands as if revving up a motorcycle; “vroom-vroom, we’re  
      grrreeeaaatt”!
 8.  Firecracker:  clap hands together in front and raise them overhead land down like
      fireworks.
 9.  Guitar Hero:  Play the air guitar and strum the strings.
10. “Awesome”:  while saying the word, extend arms overhead and touch fingers together (like 
       an upper case “A”), then bring hands down to hips.
11. Roll ’em, roll ‘em, roll ‘em:  bend elbows, hands in fists, roll arms around each other,  
      times.
12. Knuckle Claps:  hands in fists and “clap” knuckles together. 
13. Double Hug:  hug self; hug self again with opposite arm on top. 
									(K. Bagby, PE4Life, 2011)
14. Gator Clap:  make “jaws” out of arms/hands, close and open.
15. Three Silent Cheers:  arms up high, hands in fists; “pump” arms 3 times.
16. Thumbs Up Celebration:  thumbs up and wiggle them as if they are dancing.
17. Pat on the Back:  pat self on the back.    
18. Sprinkler:  one hand on hip; other hand and arm straight out, move the straight arm side to  
      side like a sprinkler.
19. Windshield Wipers:  arms extended overhead, move them side to side like windshield  
      wipers on a vehicle
20. Round of Applause:  make a circle in the air while clapping hands quietly.
21. Clam Claps:  open and close both hands together like a clam’s shell.
22. Knee Knockers:  Stand and “knock” knees together 3 times.
23. Shoulder Shimmies:  shimmy shoulders up and down, alternately.
24. Hula hoop:  standing, wiggle hips as if hula hooping.
25. Bird Hands:  hold hands in front and face palms toward body; cross them over each other 
     and hook thumbs; wiggle fingers as extend arms up and down like a bird in flight.

							        	 (K. Bagby, ICCSD, PE4Life, 2011)
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